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PROGRAMME

Welcome

Presentation of speakers

Presentations of capacities built (3x15 min)

Breakout session — 3 groups (15-20 min discussions, 10 min presentations)

Summary and take aways

CENTRAL & EASTERN EUROPEAN
ENERGY EFFICIENCY FORUM
13-16 JUNE 2018

SEROCK, POLAND

FORUM




AIM(S)

= Sharing best practices of capacities built
= |nspire!

= Consider the elements of
>WHAT
>WHY
»HOW and
»OUTPUT



PRESENTATIONS

Katerina Chajdiakova, Buildings for the Future

chajdiakova@bpb.sk
Presented: Advocacy base - Buildings 2050 programme

Lucian Lumezeanu, Rockwool
Lucian.lumezeanu@rockwool.com

Presented: The Romanian Association for Promoting Energy
Efficiency in Buildings - ROENEF

Ada Amon, E3G
Ada.amon@e3g.org
Presented: Political Economy Mapping Methodology - PEMM




BREAKOUT SESSION — 3 GROUPS

= |dentify max 3 key general insights from the
presentations

= Come up with one (fictional) example of a capacity
needed in one of the countries of your group and a
way to build it (WHAT, WHY, HOW and output)

= Prepare to present your findings to the audience



KEY INSIGHTS FROM AUDIENCE

= Capacities can take many shapes and forms for similar goals

= “The burden of the past” is often the context/momentum
explaining the capacity; national policy framework is lacking
ambition, there’s a lack of coordination between stakeholders
or groups etc.

= Capacities should be anchored in real people and their real
problems to function in reality

= Capacities should be kept simple and operational with a clear
vision



3 FICTIONAL CAPACITIES (GROUP WORK)

= Example 1: Boost green procurement capacity in local authorities (by
standard templates and formats for procurement and guidance
teams for assistance) — to speed up contribution by local authorities
to energy efficiency

= Example 2: Strengthen demand-side effort in the public sector,
typically dominated by supply-side mentality (by creating initiatives
targeted public sector such as green walks, seminars and trainings)

= Example 3: Accelerate the energy transition in Poland (by a project of
real pilot cases, demonstrating job creation and financial value
created, possibly by leveraging EU funds)




THANK YOU &
WRAP UP
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