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· In the session on Renovation of Public Buildings we were reminded about the scale of the challenge to renovate the building stock including public buildings but at the same time it was encouraging to see a growing understanding that energy renovation can be turned into a real opportunity which delivers much more than energy savings.  The participants in the session were looking for inspiration and learnings from other countries for how to scale up renovation of their building stock.
· The three presentations in the session which inspired the discussion on Renovation of Public Buildings are great examples which illustrate that renovation is a complex task which require careful planning and showed that it is no longer a discussion about the need to act but more about how to act.  Increasing the renovation of Public Buildings is an important opportunity to grasp as central and local governments can lead by example and they have the power to act and set the priority if they want.
Insights from the discussion:
· The long-term strategy for renovation of public buildings in Croatia aims to achieve at least 50% reduction in energy demand. The starting point was to achieve only 20% but analysis showed that a reduction of at least 50% was needed to fulfill the target set by EU therefor the criteria to be fulfilled to be awarded funding under the different programs has now been aligned with the objective. This means that e.g. ESCO contracts for public buildings can be up to 14 years.
· A key challenge in the public administration is the lack of capacity to structure renovation work as this is a complex process which can run over 1-2 years.
· For some types of public buildings like hospitals which are in use 24 hours all week ESCO contracts has in some countries  proven to be a good solution but the business case for ESCO companies are not there for buildings with a shorter “occupancy time” like schools and kinder-gardens. To reduce the perceived risk with the ESCO model – it is important to have transparent rules and ensure a “fair” deal for the building owners when applying the ESCO model. In Croatia the ESCO market needs to move from pilot cases to an “off the shell” product. 
· It is important to look for alternative solutions to leverage more private money for renovation as public funding will not be enough to finance the need for renovation of the public buildings. 
· It is important to carefully match the “depth” of renovation with the level of financial incentives to maximize the total savings deliver in a project.
· Challenge to move the demand from a “grant” system to a system based on revolving funds even with a very low interest rate.
· For renovation of public buildings the “triple bottom-line”  (environment, social and economic benefits) should be given more attention as public buildings often has a direct impact on health, air quality etc. It could be useful to develop specific indicators for the triple bottom-line to be used when planning and evaluating projects.
· Results from the Green Economic Develoment  Program in the Federation of Bosnia Herzogevina  shows that 1 mill Euro spend in - Energy efficiency and  renewable energy  creats 96  Full-time Equivalent job which is a key driver in the Federation of BH.

Lessons learned from the speakers:
· Energy renovation of public buildings -TRENDS IN CROATIA Ines Androić Brajčić, Head of Sector for EU projects and programmes, Ministry of Construction and Physical Planning – Croatia:
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· Technical Assistance to massify the energy refurbishment of public buildings and infrastructures                                 Christophe Milin, Project Adviser, EASME, EU Commission:
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· Financial mechanisms as support to the public sector in renovation and energy management
Samra Prašović, Senior Advisor at the Environmental Fund of the Federation of Bosnia and Herzegovina:
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LESSONS LEARNED

- Systematic and sustainable solutions require adequate legislative and strategic

framework;
- In order to achieve set goals, several financing models need to be available, alone or
combined;

- Allinstitutions need to continuously improve and innovate its activities/operations;

- Significant rate of building renovation requires mobilization of EU / international
funding since sources of funding at national level are not enough to cover requirements;

- Cooperation with international institutions was very helpful;

- Lack of awareness significantly impedes intensity of implementation of EE projects;

- Lack of ,real* savings makes contracting and implementation difficult;

- Low intensity of private sector funding due to insecurity of the legal System.
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